The Vice Chancellor                                                                            Date: 15/08/2008

Bharathiar University

Coimbatore-46

 Dear Sir, 
Re: Steps to make “Bharathiar University,Coimbatore”“The Harvard of the East”
A. Introduction:- Sir,You have enlivened the sleeping education giant of Bharathiar University. But on 9/6/2008, you have told us that 75% of your time had been devoted to “Distance Education Department”. Now, if you can give 75% of your attention in other “dark-horse”areas of Bharathiar University,( If Pune University has become “Oxford of the East”) Bharathiar university will become “ Harvard of the East”. I hereby submit a host of suggestions for the realization of the same after browsing the “website” of Bharathiar University. But if I get an opportunity to study(within one month) all departments of “Bharathiar University”, these suggestions may be refined further.

B. Objectives:
1. Set Bharathiar University on the road to emerge as “Harvard of the East” by 2010.

2. Increase the GDP of Tamil Nadu through contributions in  Education, Research and Industry growth.

3. Become a catalyst to mitigate the “Food Shortage” (85 crores people across the world can not get a square meal a day by 2025 due to food shortage) and “Fuel Shortage” of India through the intensive use of Biotechnology in Coimbatore and  adjoining districts.

4. As emerging “Harvard of the East”, Bharathiar University may revive and rejuvenate the “Manchester of India”(Coimbatore).

5. Make Coimbatore the fastest growing district of Asia,through          “ Education Tourism” and “Medical Tourism”.

6. Become the No. “1” Distance Education university in India overtaking “Annamalai University”, “University of  Madras”, “Indira Gandhi Open University”’ “Symbiosis University” netting an income of Rs.300 crores  from the present Rs.15 crores by 2010.

7. Become the first “Green University and Digital University” of India.

8. Make Bharathiar university” the richest university in India with an annual income  of Rs.1000 crores and stop its dependence on the apron strings of Government and UGC grants and subsidies.

9. Explore the golden opportunity of “GATS” and Internationalize the “Bharathiar University” by bringing 5000 international students to it’s campus, overtaking IGNOU, Pune University, Delhi University, Manipal University etc. and set up 12 campuses abroad at Singapore, Malaysia, Indonesia, Sri Lanka, Dubai, U.K, France, South Africa, Nigeria, Australia  in line with  “Oxford University”.

10. Make Coimbatore the “China of India” helping its 50,000 industries to “modernize and  globalize”  forming  50 cluster groups.

11. Re-organize the 25 Departments of the university into 20 dynamic innovative Schools (a role model for the whole world) even excelling the 10 schools  of “Harvard of America”.

12. Continuously innovate, after implementing  innovations of Harvard , Stanford,  Oxford , Jawarharlal  Nehru University, Indira Gandhi Open University, Manipal University etc.

13. Overtake Jawaharlal Nehru University and Pune University in Bio-Technology and “Delhi University” and “Bharathi Dasan School of Management” in management education.

14. Let Singapore, America and Europe look to the Bharathiar University (School of Health Management and Psychology & School of Environmental Sciences) for all “Health Talent” “and “Carbon credit”.

15. Let Bharathiar University a unique university in the world by setting up 2 SEZs (IT/ITES & Bio-Technology) and Industrial parks (Technical Textiles, Medical Tourism, Food) all on joint venture with parties in its sprawling campus of 1000acres.

16. UGC promotes autonomy for colleges. Accordingly Department of  “UCT” has become   autonomous department of “Mumbai University”. College of Engineering Pune, has become autonomous. And Pune College of Engineering has given autonomy to all its departments. This led to the phenomenal  growth of these entities. Similarly, all the proposed 20 schools must be given  autonomy.    They should be self financing and cash surplus units. This will lead to competition between schools and help “B.U” to achieve its objective of “ Harvard of the East”.

17. Distance Education school may also concentrate on education and rehabilitation of 14 lakhs Defence personnel. A separate website must be developed for this. By the same token, separate website for personnel of Indian Railways, Government Departments, IT & ITES companies, Retail Malls, Health care, Manufacturing Industries etc may be developed.
18. A yearly target of signing of 100 MOUs with Industries, Hospitals, Retail Chains, SEZs, Industrial Parks, IT & ITES companies, Hotels must be achived. Similarly a target of signing MOUs with 50 foreign partners (Universities, Industries, Research Organizations ) must be set.
19. A target of 200 Conferences, Seminars, Symposiums must be conducted every year by Bharathiar University. At present, if you pass through Avinashi Road in Coimbatore, we get an impression that throughout the year seminars and conferences are conducted at PSG college and a lot of activities are going on in that college.
20.  Bharathiar University must also concentrate on Indian & International corporate training in the following sectors as stated in the tables
Table 1       Job potential survey in India
	Sectors
	Employment (Lakhs)

	
	Dec 07
	Dec 08 (projected)
	Yearly Demand

	Hospitality
	61.69
	65.95
	4.26

	Health
	33.21
	36.17
	2.96

	Education,Consultancy
	102.63
	104.29
	1.66

	IT
	10.21
	10.96
	0.75

	ITES
	7.80
	8.36
	0.56

	Real Estate
	7.72
	8.19
	0.47

	Energy
	9.27
	9.42
	0.15

	Trade
	6.51
	6.64
	0.13

	BFSI
	9.06
	9.82
	0.76

	Transport& Communication
	28.22
	28.33
	0.11

	Mining
	59.69
	60.47
	0.78

	Total
	3,36.03
	348.6
	10.26


Table 2        Talent Shortage in India by 2010 
	Sr No.
	Sector
	Talent Shortage (lakhs)

	1
	IT BPO
	5.00

	2
	Telecom
	4.50

	3
	Real Estate & Construction
	2.00

	4
	Retail
	2.00

	5
	Hospitality
	1.40

	6
	Life Sciences / Health care
	15.00

	7
	Energy
	0.01

	8
	Electronics Manufacturing
	0.75

	9
	Retail Finance
	1.00


 C)           Means to attain the objectives - 6 “I”s.
    The motto of Bharathiar University is  “Educate to Elevate”. Our V.C.(     Dr. Thiruvasagam), to enliven Bharathiar University and to make it world class   asked us to focus on “Enrichment, Enlightenment and Employment”(3Es). Now to attain “Harvard of the East”, we should focus on “Innovations, Internationalization, Industry integration, Internet, (All) India, Implementations (6”I”s)”.

D)    Intelligence, Innovations.
“Change” is occurring at rapid pace. To succeed in this “Technology explosion” world ,we have to Innovate ,Innovate and Innovate. All the innovations of all the universities and Educational institutions must be adapted and intelligently innovated. For example, though the Distance education department of the university was started in 1991-92,it was in deep Slumber. V.C. had to spend 75% of his time for developing it. Now in the words of V.C. “Distance education department has achieved commendable success. We have enrolled 15000 students and total income is Rs 15 crores. But when we compare this with Rs 150 crores income of University of Madras” from Distance Education, we have a long way to go! Then how can we beat “Annamalai university” with about 1.75 Lakhs  students, Jawaharlal Nehru Open University , University of Madras with 1.5 Lakhs students etc.? Yes! we can beat all of them and reach a target of Rs.300 crore through path breaking innovations. Symbiosis university Pune has 1.68 lakh students, in India and in 47 countries abroad, but they do not have a single spot admission center, while Bharathiar is having 125 admission centers throughout India and Periyar University has 490 centers
E)     Distance education
E.1)     Drawback of present approach of School of Distance Education.
           1) Wrong Planning :-

There is no proper planning and policies in sanctioning spot admission centers.” University Surplus” areas like Kerala, in a small town of Trissur with 1 Lakh population, there are 10 centers. While “University Deficit” Gujrat,M.P.,Maharashtra,Rajastan,U.P,Chattisgarh,Bihar,Jharkhand,Orissa, West Bengal,Assam & N.E. states has 11 centers to serve a population of 7128 Lakhs as shown in the following table 
                             Table 3     Wrong Planning
	Sr.No
	Place
	University Intensity
	Population (Lakhs)
	Literacy

%
	BU Spot
Admission

Centers
	Centers per Lakh of population

	1
	Trissur
	University
surplus
	1
	90.92

	10
	10

	2
	Tamilnadu
	University

surplus
	621
	73.47
	62
	0.1

	3
	Central & Western India
	University

Deficit
	7168
	47.53
onwards
	11
	0.00014


2) No student friendly services :
a) All students in Mumbai complain that they get poor service. If they telephone to BU,telephones are passed on to others and after some time no answer is given or answer is given in Tamil.

3) Examination Center : If the number of students are less,examinations are not conducted in an important center like Mumbai.This difficulty to the students,when the university has started for the first time,gives bad image about the university

4) Standards : In financial and other  income to the university,all the students from states,other than southern states, are charged Rs 500 as Handling & Postage charges.But in all other matters, same standrads are applied. For example, if there are minimum 100 students only, examinations are conducted in all the centers. When the no. of centers in Maharashtra is only 2 to serve a population of 12 crores, this is not logical and creates difficulty for students. 
5) No Advertisement : “Bharathiar University” is a Brand leader in southern states like Tamilnadu and Kerala.In North India,some “Brand Building” has to be done at extra cost.On the other hand, advertisement are released in leading newspapers in southern states but the same is not repeated in north India.
6) Unique Strengths : The unique features of Bharathiar University like M.Sc (Applied Psychology),M.Sc (Environmental Science) etc are not projected and marketed. 
7) Decentralized E-learning : Now it is proposed to give decentralized E-learning operations. For an E-learning center to be successful, it must be in B.U. campus at Coimbatore only

8) Employable Graduates : Every year 30 lakhs graduates come out of Indian University.Out of this only 10% is employable. Similarly out of 2.5 lakh graduate Engineers come out of Indian universities, 75% are not employable. So the need is not to generate more graduates through distance education but to make the graduates coming out of Indian University “Employable”. Thus our participatory program may not be a grand success .

9) Off-Campus Centers : Another program is “Collaborative off-campus Centers”. From 1981 onwards, university of Madras has been pursuing this programme with limited success. Out of the 41 collaborating partners of university of Madras only 3 are Industrial Organizations. In these times ,as any organization has to concentrate on core competence and outsource other functions, Industrial organizations may not diffuse their core competence activity by doing academic training.

10) Delay:  There is long delay in dispatching study materials. After  dispatching study materials,to get CDs constant follow ups are required.
11)PCP Classes :There should be flexibility in conducting PCP classes. Only No. of hours of PCP classes and the period to conduct the same should be fixed. The date and the schedule of PCP classes should not be set by the university.
E-2)     Innovations in Distance Education department to attain an annual income    

            Of Rs 300 crores
    1) All India Plan :An All India and International Distance Education Plan should be developed. University deficient states  and states in which Future Industrial development takes place should be intensely  concentrated. 
                        Table 4    University Deficit States
	Sl.No.
	STATE
	Population (Lakhs)
	No. of University
	Population/ university (Lakhs)
	Literary Rate% 
	BU spot admission centers

	1
	Tamilnadu
	621.11
	33
	18.82
	73.47
	62

	2
	U.P
	1660.53
	31
	53.55
	57.36
	4

	3
	Rajasthan
	564.73
	20
	28.25
	61.03
	2

	4
	Gujarat
	509.76
	14
	36.43
	69.97
	0

	5
	M.P
	603.85
	19
	31.79
	64.11
	0

	6
	Bihar
	828.79
	14
	59.21
	47.53
	1

	7
	Assam& N.E States
	385.01
	13
	29.62
	64.28
	0

	8
	W.B
	802.21
	18
	44.56
	69.22
	1

	9
	Jharkhand
	269.09
	7
	38.43
	54.13
	0

	10
	Orissa
	367.07
	12
	30.58
	63.61
	1

	11
	Chattisgarh
	207.96
	4
	52.00
	65.18
	0

	12
	Maharashtra
	967.53
	36
	26.89
	77.29
	2

	
	Total                     
	7168
	


               Table 5   Industrial Development of different Central Indian states

	Sr no
	State
	Future Industrial Development

	1
	                   Gujrat
	Oil & Gas,Textiles,Manufacturing,

	2
	Maharashtra
	Manufacturing,Automotive,IT

	3
	Orissa
	Steel plants & Mining

	4
	Chattisgarh
	Power,Herbals,Steel plants

	5
	Jharkhand
	Steel,Mining

	6
	West Bengal
	IT,Automotive

	7
	Madhya Pradesh
	Agro Industries

	8
	Rajasthan
	Tourism

	9
	Assam
	Tea

	10
	UP
	Agro Industries

	11
	Bihar
	Agro Industries


2) National Skill Development Mission : India’s 11th plan is “Education Plan”. Expansion, Inclusion and Excellence is the cornerstone of this plan.
Government of India is proposed to spend 19.8% on educational sector. In this plan, Government will shift rural agriculture youth to skilled people through “National Skill Development Mission”. India’s 70% of population lives in villages . NGOs in rural areas may be roped in to conduct Bharathiar University Distance Education Program (Assuring placement for educated rural youth). A recent Times of India initiative is a case in point. Times of India launched a program called (on 6th June 2008 ) www.teach.timesofindia.com inviting volunteers in villages to teach rural population. Against the target of 10,000  volunteers, 88,700 volunteers registered by June 28. Hence Bharathiar University School of Distance Education may also concentrate on a unique operation in villages of India.
3) Online : Online admission, online teaching, online testing, online examination and examination on demand must be introduced.
4) Courses  : A complete review  of courses must be done. Many innovative courses, which are in demand by industry must be introduced ,and all vanilla courses must be deleted.
5) E-learning : An efficient E-learning and  M-learning center must be set up at Coimbatore campus. One of the smart classroom of IT department may be modified for this purpose.
6) Call center  : A “call center” must be set up at Coimbatore to handle Telephones, Emails and SMS. This call center must operate from 7 am to 9 pm on 365 days of the year. All queries must be solved within 48 hours. After 48 hours it must escalate to Director, school of distance education and if it is not solved after 96 hours it must escalate to Registar.
7) Double degree :  Double degree courses  – Both the courses in distance education mode must be permitted. 
8) Two Streams :  As the university of Madras, regular stream and open university stream must be started in Distance education.
9) Cluster College Concept : Tamil Nadu government proposes to implement “Cluster College Concept” Bharathiar University must take this concept on an all India level to expand the operation of school of distance education. 
10) Twinning Distance education courses:  Twinning Distance education courses – 50 to 75% of courses as distance education and balance as full time course must be permitted. Similarly International Twinning Distance education courses – 50% courses in India in Distance Education and balance  as full time course in foreign university must be introduced .
11) International Certifications :  As a pathbreaking innovation, coaching for all international certifications in IT,Project,Bio-technology,Engineering etc may be started in Distance education.This will increase the enrolment by leaps and bounds.

12) Competitive Examinations :  Just like we have started coaching for Civil & Banking Services Examinations, coaching for CET for all states and coaching for IIT-JEE, GMAT etc may be started
13) Website : A separate website for placement of distance education students,for  internship for Distance Education students, for   International Twinning programme , for   Indian Twinning programme may be started.
14)  Constituent Colleges  :Indian twinning program may be started for distance education students,so that the final year of the course may be studied in constituent colleges or in university,if there is vacancy in the university. This will enhance the enrolment in the courses.
15) A separate website : A separate job portal for distance education and placement may be started for 14 lakhs defence personnel (like www.iafpe.co.in for Ex-Air Force personnel ). Similarly a separate portal for training & placement of 11 lakhs Railway Employees may be operated. Moreover a third portal for training 40 lakhs central government employees may be operated.
16) Corporate Training  : Companies want new employees to deliver from first day first  hour (FDFH). Out of the Indian job market of 455.7 million jobs about 82.5 million in age group (15 to 30 years) are unemployable – they lack soft skills and domain knowledge. 20-25 % of 80,000 management graduates coming out every year from 1600 management institutes of India are unemployable. Similarly 75% of the 2.5 lakhs engineering graduates coming out of 1650 Engineering Colleges every year are unemployable. TCS recruits 30,000 new employees every year, out of that, 60% are freshers. 2% of companies’s revenues of  Rs 23,000 crores are spent in Training . TATA -AIG  shell out 5-8% of its revenues for training. These companies have packages for training of new recruits like “Initial Learning Program “ of”TCS” , “ORCHARD” of “Mindtree consulting”, “Chrysalis “of “TATA -AIG “, “Management Trainee Excelling Program’ of Kotak Mahindra  etc. BU School of Distance Education can develop a program called “BU Ready Jobs” in collaboration with our (Crystal Cybersoft) trademark “ReadyJobs” and offer corporate training   services to these companies.
17) PAN India Education : There are a number of special skill institutes in           different parts of India. BU has given affiliation to NCT (Kerala) to conduct Fire & Safety Training, IGNOU has given affiliation to Pearl Academy of Fashion to conduct Fashion Training. Tamilnadu Open University  has affiliated Madras ENT Research Foundation. The proposed “BU Gobal Net “ of Bharathiar University can market the quality courses of all institutes in different parts of India on PAN India bases.

18) Joint Distance Education : Many Distance Education courses can be developed in collaboration with Anna University, Coimbatore and Tamilnadu Agriculural University (TNAU), Coimbatore. TNAU is not having a Distance Education wing, while Anna University, Coimbatore have started Distance Education in a low key.
F) Internationalization of Bharathiar University 
1) Opportunities :- Education consultants of India Pvt Ltd. unveiled its plan to promote Indian education abroad. It envisages the establishment of “Brand India” in education sector and position India as a destination for quality education at an affordable price. General agreement on trade in services is currently being negotiated under auspicious of WTO. “Gats” includes “Education” as a service sector. Internationalization in education means integrating an international dimension into the  teaching, research and service functions of higher education in India. Trade in education is billon Dollar industry that involves recruitment of international students, establishment of university campuses abroad and franchised provisions. In USA export of higher education is $7 billion (1996) making higher education the country’s 5th largest service sector export. Global Cross border student exchange is $30 billion business. The number of students in higher education worldwide will grow from 45 million in 1990 to 150 billion in 2020.
2) International students:- Bharathiar University has agreement only with one foreign university Wyomig University of China for exchange of students.  The following table gives the no. of international students in Indian University.

                     Table 6   International Students in India
	Sr No
	University
	International
Students
	Sr No.
	Countries
	International

Students

	1
	IGNOU
	3000
	1
	Asia
	10493

	2
	Pune
	2455
	2
	Africa
	2403

	3
	Manipal
	1417
	3
	America
	654

	4
	Delhi
	1055
	4
	Europe
	206

	5
	BITS, Pilani
	912
	5
	Austraila
	71

	6
	Bharti Vidyapith Pune
	441
	6
	Miscellaneous
	629

	7
	Mysore
	389
	
	
	

	8
	Osmania
	389
	
	
	

	9
	Aligarh Muslim
	250
	
	
	

	10
	BHU
	214
	
	Total
	14456


BU must set a target of 5000 International students in its campus by 2010.
3) International certification school at Ooty :- International certification coaching in USA,UK,Africa etc is trice the cost in India. Many students from these countries come to India for coaching in International certifications. They stay in the hotels at Mumbai,undergo coaching for International certifications,pass the examinations and go back to their countries. Bharathiar University may set up a center at Ooty or give affiliation to a center at Ooty to conduct coaching for International certifications examination for foreign students and for special certifications like California Medical Association Continuing Medical Education (CME) , Certification of International Committee of Harmonisation (ICH) and also to conduct  International  corporate training. Thus promoting International certification tourism, Bharathiar University can achieve the target of 5000 international students in its campus within 2 years.
4) International twinning process:-  BU may make arrangement with foreign  Universities for  International twinning of its campus students and distance education students. This will attract the best talent to the campus and for more enrolment for distance education stream. For the foreign students, Internships in Indian companies also must be arranged.
5) Faculty Exchange : Similar to student exchange program there should be Faculty Exchange Program with foreign universities.

6) International Talent Incubator (Corporate Training) :- An International survey has found out that 92% of organizations will implement online training by 2009. 41% of global majors must have placed at least one training online for its employees by 2009.  

                            21st century is a century of technology explosion. Different explosive technology areas are Health care, Robotics, Computer Graphics, IT, Bio-Technology, Lasers, Radio Frequency, Wireless Applications, Mobile Computing, Wi-Fi, 3G (3rd generation network) ,MMS (Multimedia Messaging) , Bluetooth, Pervasive Computing, Grid Computing etc. These technologies will demand special talent and special skill employees like product designer, Integrator, Project manager, Information Architect, Software Developer, Interface Designer, Special Tester, Tissue Engineers, Gene Programmers, Pharmers, Franken Food monitors, Data Miners, Hotline HandyMen, Virtual Realty Actors, Tunning Testers etc. BU is quite capable to incubate and supply above skills to the International Markets.
7) International Outsourcing :- BU can get a lot of jobs outsourced from universities of America like digitalisation of library of American universities, Education content preparation, Content preparation  for college publications (E-publishing),contract research etc. After reorganization of the schools of the university, schools like School of International Business and Management,School of IT,IO& ID, School of Bio-technology,Bio-informatics,Chemo-informatics and Nano-Technology, School of Environmental Sciences, Energy Management,Automation and Medical Technology;School of Indian & international Taxation etc can bring billion dollar outsource business to India.
G) Innovations of the schools and departments of the universities
1) Draw backs of the present organization:                        
Table 7    Departments and Courses at Bharathiar University
	Sr

No
	Depts
	Courses
	Faculty & Staff
	Courses / Faculty(No)

	
	
	A-5

	B-4
	C-3
	D-2
	E-1
	Total
	F
	G
	H
	I
	J
	K
	

	1
	B.S

management
	1
	1
	1
	
	
	12
	1
	2
	6
	3
	1
	12
	1

	2
	Bio-Informatics
	1
	1
	1
	
	
	12
	
	
	
	1
	
	1
	12

	3
	Bio-Technology
	1
	1
	3
	
	
	18
	
	2
	
	7
	
	9
	2

	4
	Botany
	1
	1
	1
	
	
	12
	
	3
	2
	1
	
	6
	2

	5
	Chemistry
	1
	1
	2
	1
	
	17
	
	5
	1
	1
	
	7
	2.4

	6
	Commerce
	1
	1
	1
	
	
	12
	
	1
	
	4
	
	5
	2.4

	7
	Computer science
	1
	1
	4
	
	
	21
	1
	
	
	9
	
	10
	2.1

	8
	Communication & Media
	
	
	1
	
	
	3
	
	
	1
	
	
	1
	3

	9
	Economics
	1
	1
	2
	
	
	15
	
	2
	
	2
	
	4
	3.75

	10
	Educational Technology
	1
	1
	1
	2
	
	16
	
	1
	
	3
	
	4
	4

	11
	Environmental Sciences
	1
	1
	2
	
	
	15
	
	4
	
	1
	
	5
	3

	12
	English
	2
	2
	
	
	
	18
	
	1
	1
	2
	
	4
	4.5

	13
	Extenions, C.G. & S.F.
	1
	1
	
	1
	
	11
	
	1
	1
	
	
	2
	5.5

	14
	Linguistics
	1
	1
	1
	
	
	12
	
	2
	
	1
	
	3
	4

	15
	Mathematics
	1
	1
	2
	
	
	15
	
	4
	
	1
	
	5
	3

	16
	Medical Physics
	
	
	1
	
	
	3
	
	1
	1
	2
	
	4
	0.75

	17
	Nano Science & Technology
	1
	1
	1
	1
	
	14
	
	1
	1
	1
	
	3
	4.70

	18
	Physical Education
	2
	2
	1
	1
	1
	24
	1
	
	
	4
	
	5
	4.80

	19
	Physics
	1
	1
	2
	
	
	15
	
	2
	
	2
	2
	4
	3.75

	20
	Population Studies
	1
	1
	1
	
	
	12
	
	1
	
	
	
	1
	12

	21
	Psychology
	1
	1
	2
	
	
	15
	
	1
	1
	2
	
	4
	3.75

	22
	Statistics
	1
	1
	1
	
	
	12
	
	1
	1
	3
	
	5
	2.4

	23
	Sociology
	1
	1
	3
	
	
	18
	
	1
	
	1
	
	2
	9

	24
	Tamil
	1
	1
	1
	
	
	12
	
	2
	1
	1
	
	4
	3

	25
	University Science & I
	
	
	
	
	
	
	
	
	
	
	
	
	

	26
	Zoology
	1
	1
	2
	
	
	15
	
	1
	1
	3
	
	5
	3


Note 1:  A- Ph.D. , B- M.Phil. , C-PG Degree ,D- PG Diploma, E-Graduation, F- Director, G- Professor , H – Reader ,I – Lecturer  , J – Officer, K- Total Faculty

Note 2 : In the courses column, weightages are given in the following manner  Ph.D. = 5, M.Phil = 4. PG Degree = 3 , PG Diploma = 2, Graduation = 1.
Note 3 : No weightages are given for the faculty. 

1) Some of the departments are split up. If they were together the synergetic effect would have been better – BioTechnology ,Bio-informatics, and Nano-Technology ; Tamil, Linguistics and English ;Physics & Medical Physics.
2) There are departments with one faculty-Bio informatics & Population studies etc, resulting in underutilization  of infrastructure.

3) There are duplication of infrastructure between some departments and hence gross under utilization.
4) There are departments with Professor,Reader and 2 Lecturers to conduct only one post graduate degree like Medical Physics and hence gross under utilization of faculty

5) There are departments with one faculty ie Bio-Informatics, Communication & Media, Population studies which lead to under utilization of faculty & infrastructure.

6) The large infrastructure and the excellent potential of the department is totally unexplored, for example, the department of Communication & Media , Bio-Technology etc.

7) There are departments like “Extensions, Careers Guidance and Student Welfare.” Which are not much effective.
8) Only three departments have placement officers. Thus placement is not centralised. There are duplication of infrastructure in different departments and its underutilization.For example – Department of Management, Department of Computer Science, Department of Education Technology, Communication & Media Studies, English, Academic Staff College
9) There are departments with international potential like the Department of Bio-technology, Bio-Informatics, Nano Technology; Department of Environmental Sciences and Department of Psychology waiting for exploration.

10) Even the P.G. Degree course conducted by a private university like Annamalia university is  DST sponsored , and with JNU as No. 1 ,Madurai kamaraj as No. 5,University of Madras as No. 7, TNAU as 14, Bharathiar University Bio-Technology is nowhere near the first 20 Bio-Technology University departments in India. BU - Bio-Technology department is doing work in conventional Bio-Technology and could not make much advances in newer areas like Recombinant vaccines, Diagnostics, Bio-pharmaceuticals, Hybrid seeds, Gene Transfer, Cell fusion techniques etc.
2) Innovations of Departments of Bharathiar University:

         The 25 departments of B.U. may be reorganized into 20 schools each under a    Director to suit International operations.
1) Director, Bharathiar University International and University Infrastructure.
2) Director, Industrial Integration, Collaboration, Consultancy, Licensing, Seminars, Conferences & Publications
3)  Director School of Distance Education, E & M – Learning, International Certifications, Corporate Training & Placements.
4) Director, School of International Business & Management.

5)  Director, School of Information Technology (IT), International Design (ID) & International Outsourcing (IO).
6) Director, School of Bio-Technology, Bio-Informatics & Nano- Technology.
7) Director, School of Environmental Sciences, Energy Management, Instrumentation, Automation & Medical Technology.
8) Director, School of sciences.

9) Director, School of Health Management & Psychology.

10) Director, School of Banking, Insurance & Finance.
11) Director, School of Mass communication, Media & Languages

12) Director, School of Textiles Management.

13) Director, School of Tourism & Hospitality Management. 

14) Director, School of Agriculture & Rural Management.

15) Director, School of Education Technology & Training.

16) Director, School of Real Estate, Construction & Infrastructure Management.
17) Director, School of Logistics, Automotive Management, Oil & gas Management.
18) Director, School of Aviation, Airports, Ports & Maritime Management. 
19) Director, School of Indian & International Law & Taxation.
20) Director, Kalaingar Karunanidhi school of Government, Defence Studies & Railway management. 
2.1  Like the Department of Chemical Technology is a fully autonomous department of Mumbai University, all the 20 schools should be given full autonomy. This will foster competition between them. At the beginning of the year the target for each school must be fixed by an MOB (Management By Objectives) committee consisting of the Vice-chancellor (Chairman of the MOB committee), Registrar (Vice-Chairman of the MOB committee), Director of that particular school, Director School of International Operations, Director School of Industrial Integration , Director School of Distance Education &  Director School of International Business & Management (who will be the member secretary of the MOB committee). At the end of the year each school must be evaluated with the following parameters 

1) No of courses successfully conducted 
2) Percentage of the placements & average salary of the placements
3) No of seminars, conferences conducted

4) Industry collaboration projects secured

5) Income from distance education courses

6) No. of patents applied and secured

7) No. of articles published by the faculty in International & Indian journals
8) No. of International students in that school

9) Income secured in licensing of/sale of technologies/products of the school
10) Operation Surplus of the school

2.2 Joint MBA program 

Joint MBA programs are offered in many disciplines by universities through out the world. McGill university, Canada offers a five year joint MBA program for doctors. The university of British Columbia offers a unique joint MBA program – a two year program between the Sauder school of business & the Institute of Asian Research, both school of the same university. The most common joint MBA program is a combination of Law & Business. Many universities offer an MBA /JD (JD stands for Junior doctors, which in Latin means doctor of law) program, which can be completed in four years. If JD and MBA taken separately it would take 5 years. Once you complete the program you will be awarded 2 degrees. Other dual degree program combine a Wharton MBA with Bio-technology, Design, Engineering, Law, Medicine, Nursing & Social work. Yale university offers a 7 year joint MBA/Ph.D program. By this they save 1 year.
                Table 8        Dual Degree Programs in American Universities
	SL.No.
	University
	Dual Degree Program

	1
	University of Illinois, Chicago
	MBA+ MS in Accounting

	2
	Southern Methodist University
	MBA + MA in Arts

	3
	North Carolina Central University 
	MBA +  Master in IT

	4
	Indiana University, Bloomington 
	MBA + Master in Health Administration

	5
	University of Penny Sylvania
	MBA +MA in International Studies

	6
	York University
	MBA +Master in Fine Arts

	7
	Harvard University
	MBA + Public Policy/ Public Administration

	8
	University of Montana
	MBA + Pharmacy


Similarly the Dual Degree system cant be introduced in all departments of Bharathiar university.

2.3 Consultancy :All schools should be allowed to have flexible teaching. As “smart card” is already  introduced in the campus, this is possible. Faculty can take Consultancy in Industry on behalf of the university and they can conduct the classes in flexible timings in  consultation  with the students. A 100% Residential, Wired campus may be thought of .
2.4 Incentives :The surplus of the Department may be utilized for infrastructure development and a small percentage may be distributed among Faculty and Research Scholars and staff as incentive Bonus.

2.5 Websites :Each school must have “separate websites” (like www.bucommerce) and  integrated with the main website. Each school  must have autonomy to develop campus and distance education courses as per  norms, seek  Industrial Collaborations, Industrial Consultancy, Tie-up with the foreign universities, Bringing International students to the campus, Publishing its own house journals online, Taking up Research projects,   making foreign visits by faculty if there is surplus in the department, developing industrial products & marketing the same in collaboration with industry partners.
2.6 Semester Abroad  :SRM (Deemed) University started “semester abroad” program. Similarly, all schools may be encouraged to start “semester abroad” program.
2.7 Open ‘IT’ and open Bio-Tech center of B.U.
Throughout the world, open free software policy is adopted. Brazil, Germany, Tamilnadu Government, Kerala Government etc have adopted free software policy. CSIR has brought out free Bio-technology (Drug Discovery) software. Microsoft has sponsored confessional  ERP software   for Knitwear Cluster at Tirupur. Red Hat Linux, the pioneer of free software will be very happy to set up a center of excellence at Bharathiar University. This free & open software center of Bharathiar University will revolutionise the industrial clusters of south Tamilnadu. CODISSA, SEMA ,TEA,SITRA etc will be to happy to sign MOU with the Bharathiar University to “Modernise & Globalize” the industry clusters in Tamilnadu such as 
1) Pump & Foundry industry at Coimbatore.

2) Kitchen Appliances industry at Coimbatore.

3) Engineering & Electrical industry at Coimbatore.

4) Furniture/Hospital Equipments industry at Coimbatore.

5) Knitwear industry at Tirupur 

6) Handloom & Powerloom industry at Erode, Bhavani etc

7) Milk, Egg, & Meat industry at Namakkal, Erode.

8) Coconut/Coir industry at Polllachi

9) Flower industry at Coimbatore/Ooty
10) Herbal industry at Coimbatore/Mettupalayam

11) Gold Jewelry industry at Coimbatore

12) Handicrafts industry at Coimbatore,Erode

13) Steel Utensil industry at Salem
14) Barley & Mango industry at Salem

15) Transport industry at Namakkal.

16) Spice industry at Madurai

17) Textile industry at Coimbatore

18) Silk industry at Salem

19) Grape industry at Madurai

20) Pulses & Cereals industry at Virudunagar

21) Matches, Fireworks & Printing Industry at Sivakasi & Kovilpatti
22) Pearls & Artificial flower industry at Tuticorin

23) Tamarind & Oil industry at Erode
24) Salt & Fisheries industry at Tuticorin

25) Bio-tech industry at Coimbatore

26) Locks industry at Dindigal

27) Betel Leaves industry at Kumbakonam

28) Coconut Oil industry at Kangayam

29) Paddy industry at Coimbatore

30) Tea industry at Coimbatore and Nilgiris

31) Coffee industry at Coimbatore

32) Food processing industry at Coimbatore

33) Rubber industry at Nagercoil
34) Export Parks, SEZs at Coimbatore

35) Agriculture & Textile parks in Tamilnadu

36) IT & Bio-Tech SEZ all over India

37) Borewell industry at Tiruchengode

38) Spices(Turmeric) processing industry at Erode

39) Oil (Gingelly,Ground nut,Cotton seed,Castor) industry at Virudunagar

40) Sweet Meat industry at Coimbatore

41) Aqua Culture & Marine food industry at Nagercoil &Tuticorin

42) Mushroom industry at Coimbatore & Ooty

43) Tourism industry at Coimbatore, Ooty, KodaiKanal & Yercaud

44) Wind power industry at South Tamilnadu

45) Vegetable processing industry at Mettupalayam & Dindigul
46) Ayurveda & Siddha industry at south Tamilnadu
47) Bio-Fuel industry at Pollachi
48) Technical Textile industry at Coimbatore

49) Home Textile industry at Karur
50) Banana industry at Trichy

2.8 Bharathiar University Software Testing Center (BU SoftTest)
Garner has predicted the world wide software testing industry to be $13 billion. In IT sector, software testing is having the highest growth rate of 50% . It is predicted that India will be the software testing capital of the world. Hence proposed “BU SoftTest Center” can be the world capital of software testing. Test and certification by an independent educational research organization like Bharathiar University will be acceptable to all Indian & International IT companies.

2.9 Green University
American Universities are vying each other to become Green University. Bharathiar University can become the first “Green University” in India. Already we are actively participating in the program to remove plastics from Coimbatore.

So Bharathiar University must become the first “Green University” and all its affiliated colleges must be asked to make “Green & Herbal” campuses within 1 year. The Department of Environmental Sciences can work to achieve this objectives.

2.10 Intelligent Digital University  

Bharathiar University can also become the first Intelligent Digital paperless university. All students must be given laptops. Campus must be made Wi-Fi enabled. Pune university has already become Wi-Fi campus and BU has taken up project for Wi-Fi campus with a budget of Rs 75 Lakhs. Once the university become Wi-Fi campus the concept must be extended to its affiliated colleges.

2.11 Industry Incubator
University of Madras has set up a technical incubator for herbal industry. There is a golden opportunity to set up an Industry Incubator at Bharathiar University for the 5 sunrise industries, which Government of India is keen to promote. So grant & subsidies from Government and private industries will be readily available. They are :
1) Technical Textiles : In developed countries, 90% of the production is in Technical Textiles like Medical Textiles, Automobile Textiles & Agriculture Textiles. Technical Textiles manufacture is highly profitable than conventional Textiles. So Government of India is very keen to set up Technical Textiles units in Coimbatore,Tirupur etc.
2)  Nano Particles & Bio-Similar Drugs : Nano tech particles like Bio Nano chip, Nano medicine, Nano materials, Nano sensors have billion $ world demand. Companies from China, Iran & Japan  are very eager to tie-up for production of Nano particles in India. 
                           Similarly, design of BioSimilar Drugs(Generic version of popular Bio-Tech Medicines ) for diseases like Heart disease, Kidney stone, AIDS, Cancer have got good demand. Similarly Bio-Tech  cosmetics generic also got good demand.
3) Clinical Trial of Drugs produced in the West: If the Cost of a clinical trial in USA is $15 million, it costs only $5 million in India. Further India has got vast population with different physiological features. Even though Chinese population is the largest, but they form one category – Mangol. Further for a drug from laboratory to market, it takes 15 years in USA, while it will take only 5 years in India. So center for clinical trial of drugs at Bharathiar University will be a great success.
4) Kerala Ayurveda : A lot of Bio-Technology & Nano-Technology projects can be done in Kerala Ayurveda Medicines & Kerala Panchakarma. Ayurveda Textiles can be developed at Coimbatore.
5) Bio-Fuels : India is the largest consumer of energy at 3.5 billion MTOE. Energy requirement will grow 8 times by 2030 in India. India imports 75% of its crude oil. Government of India wants to mix 20% of Fuel with Bio-Fuel. India has 140 million hectares of arable land and 30 million hectares of waste land. Jatropha, which can be converted into Bio-Fuel gives a yield of 3.5 ton/hector in waste land and 10 ton/hector in irrigated land. There is a scope to double the yield of Bio-Fuel produced from Jatropha, which is widely cultivated in Pollachi .
2.12 Foreign Language Center of Bharathiar University : The B.U. Foreign Language Center can conduct coaching (Campus & Distance Education) , translation work for IT companies, consulates, translation of English websites into other languages.
2.13 SEZs at BU Campus: BU has thousand acres of land. To set up an IT SEZ or Bio-Technology SEZ only 25 acres of land area is required. If BU can promote an IT SEZ & a Bio-Tech SEZ it will be a grand success. Tamilnadu government or private parties can join as a joint developer of these SEZs. American universities maintain  and sponsors huge “Science parks”.
2.14 Industrial Parks in BU campus : If there is a land of 50 acres, government of India gives subsidy to promote Industrial Parks 
                                    Table 9  Industrial Parks
	Sr No.
	Project
	Government Subsidy
	% of project cost

	1
	Textile Park
	Rs 40 crores
	40%

	2
	Industrial Park
	Rs 40 crores
	40%

	3
	Food Park
	Rs 50 crores
	50%

	4
	Tourism Park
	Rs 75 crores
	25%


Bharathiar University may promote above parks in its campus as a joint venture with Tamilnadu government or private parties.
2.15 Centralisation of Infrastruture in the Campus : As stated earlier, Infrastructure in many departments are duplicated. With a huge Infrastructure and with only one faculty, some of the Infrastructure are underutilized. So all the Infrastructure of all the departments (Except the exclusive facilities) may be put in a central pool under Director, International & Campus Infrastructure. All the facilities can be utilized by all the schools and departments.
2.16 Consultancy for SEZs ,Industrial Parks & Agro Parks : Bharathiar University is competent  to offer consultancy for SEZs, Industrial Parks & Agro Parks all over India. About 500 SEZs and an equal no. of Industrial Parks & Agro Parks are going to be set up in India. To start with consultancy services may be offered for the Multi product SEZ coming at Krishnagiri.
2.17 Consultancy for private Universities : Higher education sector in India is Rs 1,00,000 crores. It is expected to grow into Rs 3,00,000 crores in 3-5 years. So India’s star industrial houses are entering into this sector. Mukesh Ambani (Reliance Industries ) is setting up Rs 100 crores University at Pune; Anil Agarwal of Vedanta is setting up Rs 4,200 crores University at Orissa/Pune. Shiv Nadar of HCL is setting up Rs 300 crores University at Noida. Bharathiar University can offer consultancy for these universities on Turn-key basis.
2.18 Talent Supply Partner for IT Cos,ITES Cos,Bio-Tech Cos, Industrial Parks,SEZs,Malls,Hospital chains,Hotel chains,Banks,Insurance companies & other Organisations: In this age of talent crunch, there is very good scope for signing MOU with IT Cos,ITES Cos,Bio-Tech Cos, SEZs, Industrial Parks, Malls,Hospital chains,Hotel chains,Banks,Insurance companies, large industries like Posco’s 12 million steel plant at Orissa, Tata Steel’s projects (Titanium Dioxide,Tamilnadu,Steel plants at Orissa,Chattisgarh) Vedanta’s power plant at Chattisgarh , Adani ports at Gujarat, Reliance refinery at Gujarat, Reliance Bio-Fuel project at Vizag. The following table gives the talent requirement for different areas .
                             Table 10
Industrial Development of different Central Indian states

	Sr no
	State
	Future Industrial Developement

	1
	                   Gujrat
	Oil & Gas,Textiles,Manufacturing,

	2
	Maharashtra
	Manufacturing,Automotive,IT

	3
	Orissa
	Steel plants & Mining

	4
	Chattisgarh
	Power,Herbals,Steel plants

	5
	Jharkhand
	Steel,Mining

	6
	West Bengal
	IT,Automotive

	7
	Madhya Pradesh
	Agro Industries

	8
	Rajasthan
	Tourism

	9
	Assam
	Tea

	10
	UP
	Agro Industries

	11
	Bihar
	Agro Industries


2.19 E-Governance : Just like Harvard University has John of Kennedy school of Government, and Mumbai University has Garware Institute in its campus,  Bharathair University may set up Dr. Kalaingar Karunanidhi School of Government as its 20th school. This school may take up E-Governance projects from Tamilnadu Government. Planning commission will give grant for starting this E-Governance school. To start with a “Cybercrime Laboratory” may be set up for Coimbatore Police with the financial help from industries from Coimbatore. This school may take up non technical & Managerial  projects (Technical projects will be done by Technical departments, for example BU-DRDO center for life sciences) from Defence & Indian Railways.
H) Innovations on Internet :
1) BU global net :  A virtual private network called “BU Global Net” may be set up connecting Bharathiar University,all constituent colleges, all study centers in different parts of India, all collaborating Industries etc. This global net can be used for all activities of Bharathiar University and also it can be given on chargable bases to other universities & organizations. For example Indian Rail Net is marketed to different industries & organizations.
2) Digital University:  The university must become the first Digital University with paperless campus (subject to Tamilnadu Government rules) and this concept must be extended to the constituent colleges.
3)Vernacular & Foreign Language Website: University website must be translated into Hindi & other Languages & 10 foreign languages.

4) Digital marketing :Digital marketing of the website must be done through Search Engine Optimization, Search Engine Marketing & WAP enablement.

5) E-Learning portal :Though UGC had sanctioned funds to develop an E-Learning portal (evarsity.org) the portal is not ready.
6) Finishing School :The finishing school portal apttitudecoach.com is also not functioning properly.
7) Online : Online admission for campus students, distance education students & International students may be started.

8) Separate website :Separate website for each of the 20 proposed schools of the University and portals for Internationalisation , Industry Collaboration, Alumni services  etc may be started.
9) Separate website :  A Separate website for training & placement of defence personal and Separate portal for Railways and a Separate portal for Government employees and retired employees may be started.
10) Industrial Websites : Separate website of Bharathiar University for IT industry, BPO & KPO Industry, Bio-Technology Industry, Retail Industry, Finance Industry, Agriculture etc. may be started.
I) Alumni : 

Development of China, to a large part depends on the contributions by Chinese Diaspora. NRIs in Gujarat & Punjab make munificent contribution to the  development of their native villages. Similarly an Alumni makes significant contribution to the Alma mater. Universities like Harvard, Stanford, Oxford & Pune University offer a no. of services like lifetime supply of college magazines, supply of college T-shirts, Discounts in college stores and Food courts & lifetime free employment services to their Alumni . For example “Crimson Compass”, the lifetime job networking services of  the Harvard alumni is famous. Similarly a separate website (www.post.b-u.ac.in) may be developed for alumni of Bharathiar University and all the services offered by foreign universities to their Alumni and services rendered by Pune University may be given to the Alumni of Bharathiar University, and harness the untapped benefit from its Alumni for  spreading distance education, getting industrial collaborations, getting consultancy projects, getting international projects, getting international students, getting financial assistance for new projects etc. 
J) Technical & Marketing Collaboration: 

Crystal Cybersoft Ltd.,with a chain of offices in South India & Western India, can offer our services as a Technical and Marketing collaborator to implement the above suggestions to make  “Bharathiar University” the “Harvard of the East”. In addition to our present offices, we will set up offices at other Metro & tier 1 cities  within one year and 100 offices (spread in all parts of India) within 3 years, which will operate as franchised  Bharathiar University branch offices.
                                       We request you to kindly consider our proposal and appoint us as “All India  Technical and Marketing Collaborator” of Bharathiar University.
With Thanks

For Crystal Cybersoft Ltd.,

(Spot admission center code  MH-1701)

S.V. Babu

 Director
	Report on steps for
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